Town of Lake

dget vs. Actuals: Budget_FY25 P&L - FY25 P¢

January - December 2025

Total
Actual Budget
Income
REVENUE 0.00 0.00
101-41000 TAXES 0.00 0.00
100-41110 General Property Tax (JE fr 372,128.00 372,128.00
100-41110D Debt Levy 347,350.00 347,350.00
100-41150 Private Forest MFL 43,831.71 53,000.00
100-41210 Public Accomodations (root 26,287.32 15,000.00
128-56700 70% to Room Tax Commis -17,852.76 -10,500.00
Total 100-41210 Public Accomodations $ 8,434.56| $ 4,500.00
100-41800 Interest/Penalty Taxes 3,024.39 0.00
Total 101-41000 TAXES $ 774,768.66| $ 776,978.00
104-43000 INTERGOVERNMENTAL REVI 0.00 0.00
A STATE GRANTS 0.00 0.00
103-43410 Shared Revenues 162,285.50 156,048.00
103-43410E Exempt Computer Aid 5.19 5.00
Total 103-43410 Shared Revenues $ 162,290.69| $ 156,053.00
103-43420 Fire Dues (2%) 9,164.12 8,000.00
103-43440 Personal Property Aid 685.01 0.00
Total A STATE GRANTS $ 172,139.82| $ 164,053.00
B TRANSPORTATION 0.00 0.00
103-43531 General Transportation Ail 234,030.40 234,030.40
Total B TRANSPORTATION $ 234,030.40| $ 234,030.40
C OTHER STATE PAYMENTS 0.00 0.00
103-43545 Recycling Grant 1,395.39 1,395.00
103-43610 Municipal Services payme 37.85 0.00
103-43620 PILT-April 24,495.54 24,495.00
103-43650 FCL/MFL Received 6,391.99 0.00
103-43650Paid FCL/MFL/CF -Paymc¢ -694.32 0.00
Total 103-43650 FCL/MFL Received | $ 5,697.67| $ 0.00
103-43660 PILT-January 3,263.24 3,037.00
103-43660C PILT 20% to County -1,246.98 -1,090.00
103-43660Ch PILT pmt to Chequam -1,155.30 -1,110.00
103-43660N PILT pmt to NTC -226.40 -214.00
Total 103-43660 PILT-January $ 634.56 $ 623.00
103-43781 County Forest - Timber Sa 3,327.33 5,123.00
Total C OTHER STATE PAYMENTS $ 35,588.34 31,636.00
Total 104-43000 INTERGOVERNMENTAL| $  441,758.56| $  429,719.40
106-44000 LICENSES AND PERMITS 0.00 0.00
105-44100 Liquor & Operator License 1,390.00 1,500.00
0.00 10.00

105-44200 Non Business License- Dog




Total

Actual Budget
105-44200F Fireworks Permit 10.00 0.00
105-44400 Driveway Permit 300.00 250.00
Total 106-44000 LICENSES AND PERMIT| $ 1,700.00| $ 1,760.00
110-46000 PUBLIC CHARGES FOR SER\ 0.00 0.00
109-46310 Snowplow Revenue 66,770.00 50,000.00
109-46310C Culvert sales 2,913.60 500.00
Total 110-46000 PUBLIC CHARGES FOR| $ 69,683.60| $ 50,500.00
114-48000 MISCELLANEOUS REVENUE¢ 0.00 0.00
113-48110 Interest Income 0.00 0.00
113-48110C Construction Interest 0.50 600.00
113-48110E Interest Emerg Equip 455.72 0.00
113-48110G Interest General 1,315.84 300.00
113-48110K Interest Kaiser Savings 0.33 5.00
113-48110L Interest LGIP 10,053.63 100.00
113-48110M Interest Machinery 197.72 150.00
113-48110R Interest Room Tax 52.51 50.00
113-48110T Interest Tax Acct 3,517.45 2,500.00
Total 113-48110 Interest Income $ 15,593.70| $ 3,705.00
113-48303 Sale of Highway Equipment 7,600.00 0.00
113-48307 Scrap Metal 2,761.91 3,000.00
113-48900 Miscellaneous - See Memo | 3,620.61 0.00
Total 114-48000 MISCELLANEOUS REVE $ 29,576.22| $ 6,705.00
Total REVENUE $ 1,317,487.04| $ 1,265,662.40
Total Income $ 1,317,487.04| $ 1,265,662.40
Gross Profit $ 1,317,487.04| $ 1,265,662.40
Expenses
EXPENDITURES 0.00 0.00
119-51000 GENERAL GOV & OTHER GE 0.00 0.00
118-51100 Legislative (Board) 0.00 0.00
118-51100B Board Supervisors 7,107.52 8,200.00
118-51100BT Board Payroll Taxes 547.94 627.30
118-51100C Chairman 6,035.00 6,850.00
118-51100CX Chairman Payroll Taxes 463.76 524.03
118-51100E Board expenses 1,844.23 1,593.51
Total 118-51100 Legislative (Board) $ 15,998.45 $ 17,794.84
118-51300 Legal Expense 799.00 4,000.00
118-51400 General Admin 0.00 0.00
118-51400C Clerk Salary 38,235.60 38,250.00
118-51400CE Clerk Payroll Taxes 3,191.92 2,926.13
118-51400D Dues WI Towns Assoc 1,454.98 1,500.00
118-51400DC Deputy Clerk 1,337.50 4,000.00
118-51400E Election 3,103.51 3,000.00
118-51400H Clerk Health Ins 11,939.52 12,000.00
118-51400I Internet 373.08 384.00
118-51400IRA Clerk Retirement 2,667.86 2,639.25




Total

Actual Budget
118-51400M Office Misc 804.73 1,000.00
118-51400P Publications 913.67 1,000.00
118-51400PO Postage 3,185.40 1,500.00
118-51400R Room Tax Expense/Don; 7,538.38 4,500.00
118-51400S Office Supplies 2,634.52 2,500.00
Total 118-51400 General Admin $ 77,380.67| $ 75,199.38
118-51500 Finance Admin 0.00 0.00
118-51500A Assessor 13,951.04 13,500.00
118-51500AU Audit 14,805.00 6,000.00
118-51500S Treasury Salary 7,745.03 8,460.00
118-51500ST Treasurer Payroll Taxes 188.00 647.18
118-51500T Treasurer Expenses 890.86 200.00
118-51500W Wire fee 55.00 0.00
Total 118-51500 Finance Admin $ 37,634.93| $ 28,807.18
118-51600 General Bldg Town Hall 0.00 0.00
118-51600A Alarm 1,099.32 1,200.00
118-51600E Expenses 907.95 1,000.00
118-51600U Hall Utilities 2,218.97 2,800.00
Total 118-51600 General Bldg Town Ha $ 4,226.24| $ 5,000.00
118-51932 Highway Insurance 20,380.00 21,000.00
118-51938 Other Insurance - (Bond) 400.00 1,000.00
118-51980 Other General Gov 0.00 0.00
118-51980F Funeral Flowers 122.00 0.00
118-51980K Kaiser Scholarship 200.00 200.00
Total 118-51980 Other General Gov $ 322.00| $ 200.00
Total 119-51000 GENERAL GOV & OTHE $ 157,141.29| $  153,001.40
121-52000 PUBLIC SAFETY 0.00 0.00
120-52200 Fire protection 37,328.00 46,000.00
120-52300 Ambulance/EMS 30,896.91 32,000.00
120-52900 Other Public Safety (crimina 1,699.26 0.00
Total 121-52000 PUBLIC SAFETY $ 69,924.17| $ 78,000.00
123-53000 PUBLIC WORKS 0.00 0.00
122-53311 Hwy/Street Maintenance 1,121.79 2,000.00
122-53311B Bridge Repair/lnspectior 418.76 400.00
122-53311C Crack Filling 2,599.91 15,000.00
122-53311CU Culverts-Repair 10,815.28 8,000.00
122-53311E Equipment 169.50 0.00
122-533110 Oil & Grease 21.00 3,000.00
122-53311RM Repair/Maint Expens: 57,333.61 45,000.00
122-53311T New Tools 4,569.95 1,000.00
Total 122-53311E Equipment $ 62,094.06| $ 49,000.00
122-53311F Diesel Fuel 19,296.78 40,000.00
122-53311MSC Miscellaneous Expen 1,952.31 1,500.00
122-53311P Cell Phones 1,867.45 1,500.00
122-53311R Road Repair/Maintenanc 18,519.07 21,000.00




Total

Actual Budget
122-53311RS Road Signs Exp 2,270.66 2,000.00
122-53311SE Shop Expenses 16,596.58 10,000.00
122-53311SN Snow Removal 2,158.00 0.00
122-533118S Salt and Sand 8,072.95 10,000.00
Total 122-53311SN Snow Removal $ 10,230.95| $ 10,000.00
122-53311SU Shop Utilities 80% 10,658.53 12,000.00
Total 122-53311 Hwy/Street Maintenan| $  158,442.13| $  172,400.00
122-53315 HIGHWAY STREET CONSTF 0.00 0.00
122-53315A Road Construction 135,116.42 75,000.00
122-53315G Gravel 0.00 30,000.00
Total 122-53315 HIGHWAY STREETCC $ 135,116.42| $  105,000.00
122-53420 Street Lighting 3,618.00 3,540.00
122-53600 Sanitation 0.00 0.00
122-53631 Solid Waste Waste Manag 31,783.92 37,000.00
122-53631W Solid Waste - Wages 2,839.83 4,000.00
122-53631WT Waste & Recycle Payrc 960.56 1,071.00
122-53635 Recycling -Waste Manage| 8,866.18 10,500.00
122-53635W Recycling Wage 11,359.00 10,000.00
Total 122-53600 Sanitation $ 55,809.49| $ 62,571.00
Wages and Benefits of Crew 0.00 0.00
122-53311B1 Vacation Pay 10,757.20 7,000.00
122-53311B2 Sick Pay 4,369.04 7,000.00
122-53311B3 Holiday Pay 5,811.40 5,000.00
122-53311B4 Ins-Health 70,744.80 71,000.00
122-53311B6 Town Share Retirement 12,979.20 14,000.00
122-53311FP Funeral pay 840.00 0.00
122-53311PT Road Maint Payroll Tax 14,312.36 11,800.00
122-53311R1 Road Repair & Maint- W 139,659.48 88,000.00
122-53311R2 Supervisory - Wages 0.00 0.00
122-53311R3 Shop -Wages 0.00 3,000.00
122-53311R4 Equip Repair & mainter 2,347.00 50,000.00
122-53311R5 Snow Removal Wages 20,049.07 30,000.00
122-53311R6 Snow Removal-Wages ' 11,627.36 16,000.00
122-53311R7 Wages OT 1,976.28 6,000.00
122-53311R7T Snow Removal Payrol 69.46 3,500.00
122-53311R8 Bonus 1,200.00 0.00
Total Wages and Benefits of Crew 296,742.65 312,300.00
Total 123-53000 PUBLIC WORKS 649,728.69 655,811.00
131-57000 CAPITAL OUTLAY 0.00 0.00
130-57324 Highway Equipment Outlay 38,689.55 0.00
Total 131-57000 CAPITAL OUTLAY $ 38,689.55| $ 0.00
133-58000 DEBT SERVICE 0.00 0.00
132-58100 Debt Service-Principal 0.00 0.00
132-58100T Debt Service Pr - Road C 275,000.00 275,000.00
Total 132-58100 Debt Service-Principal $  275,000.00 $  275,000.00




Total

Actual Budget
132-58221 Debt Service-Interest Hwy 0.00 0.00
132-58221T Debt Service Int - Road C 72,350.00 72,350.00
Total 132-58221 Debt Service-Interest I $ 72,350.00 $ 72,350.00
Total 133-58000 DEBT SERVICE $ 347,350.00) $ 347,350.00
135-59000 OTHER FINANCING USES 0.00 0.00
134-59200A Ambulance (Transfer to En 6,500.00 6,500.00
134-59200E Equipment Fund - (Transfe 15,000.00 15,000.00
134-59200F Fire Truck (Transfer to Em 10,000.00 10,000.00
Total 135-59000 OTHER FINANCING USE $ 31,500.00| $ 31,500.00
Total EXPENDITURES $ 1,294,333.70| $ 1,265,662.40
Total Expenses $ 1,294,513.02| $ 1,265,662.40
Net Operating Income $ 22,974.02| $ 0.00
Other Expenses
Reconciliation Discrepancies 0.20 0.00
Total Other Expenses $ 0.20| $ 0.00
Net Other Income -$ 0.20 0.00
Net Income $ 22,973.82| $ 0.00

Thursday, Jan 08, 2026 10:36:16 AM GMT-8 - Cash Basis




